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TODAY’S IDEAL WORKER 
-Steel Case 

TECH SAVVY 
CREATIVE THINKER 
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CRITICAL THINKER 
STORYTELLER 
WORK/LIFE INTEGRATOR 

GLOBAL THINKER 
EMPATHETIC 

COMMUNICATOR 
SYNTHESIZER 

MOTIVATED 
INNOVATOR 

ABILITY TO APPLY 
INFORMATION 



Our Story: A Moral Imperative  

•  What do our children need for the 21st Century? 
•  What will their world look like when today’s 

children are leading and solving critical 
problems? 

•  What does the learning environment need to 
look like for our children to thrive in the 21st 
Century? 

•  How should the learning experience prepare 
them for their future they create? 

	  



These answers led to… 
•  Creating a New Vision for Public Education 

Texas 
•  Started with 11 superintendents and 

educational leaders 
•  Expanded to 35 superintendents who came 

together as a community of learners to 
create a new vision for education and 
represent more than 1.2 million students 

•  Led to SB 1557 



•  High performing schools consortium formed two years ago 
with 23 school districts selected to develop a new system 
including: 
•  High performing learning standards 
•  Digital learning environments 
•  Establish meaningful assessment practices 

•  HB 2824 passed unanimously in both the House and 
Senate; Governor used veto power 

•  Revisited our purpose to expand our work without 
legislation and bring forward a united and state-wide front 
for all Texas children 

	  

Our Purpose: Lead the New Direction for 
Texas Students 



•  Broaden our voice to include Consortium 
Associates  

 
•  Currently, 74 districts have made the commitment 
•  Focus is to share ideas, resources and results from 

our transformational effort 
 
•  Access to TASA’s school transformation support 

United Voice for ALL Texas Children 



•  Establishing priority learning standards 
 
•  Creating engaging digital learning environments 
 
•  Building a strong community assessment 

Our Focus: Continuing the Charge 



Priority Learning Standards 
Dr. Stephen Waddell 



•  Current number of standards (TEKS) creates 
significant impediment to profound learning 

•  Profound learning occurs when students have 
multiple opportunities to engage in meaningful 
experiences 

•  These experiences integrate critical 
competencies (digital and future ready skills) 

	  

Priority Learning Standards 





Establishing a Digital Learning Environment 
Dr. Stephen Waddell 



How are these learners different? 
 

•  Learners of all ages utilize technology in different 
ways; experiences are always evolving 

•  Learners don’t see limitations; must sustain this 
thinking 

•  Learners want autonomy to create their own 
content 

 

•  Learners want choice 

Digital-Age Learners: Always Evolving 



Creating Engaging  
Digital Learning Environments 

•  Building capacity for teachers to become instructional 
designers and facilitators 

•  Fostering student engagement  
•  Focusing on student-centered, inquiry-based learning 
•  Promoting individualized instruction 
•  Assessing learning to strengthen instruction 
•  Becoming technical experts to navigate technology and 

digital resources 
•  Providing training/understanding to collect and interpret 

various points of student assessment data and use the 
data to inform instruction and increase student learning  



LEARNER&
for&&

the&FUTURE&

EDUCATOR&
for&&

the&FUTURE&
•  Academically prepared for 

college and career 
•  Critical, innovative thinker 
•  Effective communicator and 

collaborator 
•  Motivated, confident & resilient 
•  Responsible person and 

engaged citizen 
•  Globally competent person  

6&3/27/14&

•  Academically prepared 
instructor 

•  Designer of instruction & 
facilitator of learning 

•  Skilled assessor 
•  Critical & innovative thinker 
•  Role model  



1. Designing relevant, rigorous learning tasks that leverage 
the power of technologies and the Internet;  
2. Developing facilitation and collaboration strategies;  
3. Creating classroom systems and routines that support 
collaborative and independent learning;  
4. Establishing guidelines for ethical and appropriate use of 
digital media and content;  
5. Using various technologies and the Internet in 
instructional planning and decision making; and,  
6. Using digital technologies in evaluation of learning 
(assessment, data-driven decision making, portfolios, etc.)  
	  

Digital Learning Environments: Advancing 
Professional Learning 



1. Developing mentorships as part of teacher 
professional growth programs; 
2. Working with teachers to create real-world 
content connections in classroom learning;  
3. Investing in schools and teachers 
(technologies, expertise, funds) focused on effective 
teaching and use of technologies; and,  
4. Spotlighting teacher successes and sharing 
them throughout the community.  

Digital Learning Environments: 
Galvanizing the Business Community  



•  Understand the importance of technology 
•  Confusion on its role 
•  Value parent concerns; provide guidance and 

support 
•  Provide hands-on learning opportunities  
•  Capitalize on student voices to share their learning 

needs 
•  Provide parent opportunities to experience the 

technology as a learning tool and not social/
gaming device 

Digital Learning Environments: 
Supporting Parent Needs 



1. Broaden current policies related to teacher 
effectiveness and accountability  

2. Support professional development programs that 
recognize and leverage the power and impact of 
technology and the digital environment on teaching 
and learning.  
 
3. Find ways to fund and support equitable access to 
state-of-the-art technology  

Digital Learning Environments: 
Policy Implications 



Building a Strong Community Assessment 
Dr. Karen Rue 



Why Northwest ISD 
Community-Based Accountability? 

Does the current Texas accountability system 
provide guidance and clarity for accountability for 
student learning in Northwest ISD toward 
achievement of the NISD Graduate Profile? 



•  More rigor, aligned to the graduate profile 
•  Less overreliance on standardized testing 
•  District accountable to the community’s values 
•  Renewed focus on the most important person: 

the student 
 

Community-Based 
Accountability 



Community-Based Accountability is: 

•  A locally developed system of  evidence of 
student learning 

 
•  A strategic and customized form of measuring 

student achievement 
 
•  Rigorous descriptive reporting to parents and 

community members 
 



Community-Based Accountability  
is not: 

•  A way to escape from standardized 
testing 

 

•  A tool to pass judgment on individual 
students 









Core Themes: 

•  Academic Preparation and College 
Readiness 

 

•  Personal Growth and Success 

•  Citizenship and Community Service 
 

•  Student, Parent, Community, and Staff 
Satisfaction 





Community-Based Accountability 
Handbook 

TABLE OF CONTENTS 
•  CORE BELIEFS        
•  PROFILE OF A GRADUATE     
•  PRINCIPLES OF LEARNING, TEACHING, AND      

CURRICULUM        
•  GENERAL INFORMATION and BACKGROUND   
•  INDICATORS AND MEASURES    

  
Northwest ISD Community-Based Accountability Handbook 
http://www.nisdtx.org/cms/lib/TX21000351/Centricity/Domain/46/CBAS%20Handbook%201%2029%2014.pdf 

	  







Academic Preparation and College 
Readiness 

Indicators of Success: 
 
•  State of Texas Assessments (state-required) 
•  Locally Developed Assessments (blueprint 2014) 
•  College/Post-secondary Entrance and Success (9 

measures) 
•  Career Readiness/21st Century Workforce (2 measures) 
•  Student Projects/Demonstrations (2 measures; capstone 

2014) 



Personal Growth and Success 

Indicators of Success: 
 
•  Co-curricular Engagement (3 measures) 
•  Extra-curricular Engagement and Awards/Recognitions            

(1 measure) 
•  Workplace Internships (1 measure) 

	  



Citizenship and  
Community Service 

Indicators of Success: 
 
•  Volunteering and Community Service (1 measure) 
•  Service Learning (1 measure) 

	  



Student, Parent, Community, and 
Staff Satisfaction  

Indicators of Success: 
 
•  Student Satisfaction Survey (1 measure) 

•  Parent and Community Involvement (4 
measures) 

•  Staff Engagement (1 measure) 

	  



Change is Possible 
Dr. Jeff Turner 





Resources 
•  Public Education Visioning Institute 

–  www.TransformTexas.org 
•  Texas High Performance Consortium 

–  www.texashpsc.org 
•  Digital Learning Report – CED/TASA/Fort 

Worth Chamber 
•  Community-Based Accountability 
Link to CED Report: 
•  http://www.ced.org/pdf/

Digital_Learning_Issue_Brief_Final.pdf 

	  


